‘Men, women, boys and girls of all abilities

achieving their cricketing potential’

RESEARCH ELTHAM COLLEGIANS
CRICKET CLUB

STRATEGIC PLAN
2023 — 20206
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Introduction

Research Eltham Collegians Cricket Club (the Club) has recently embarked
on planning for its future with the support of Leisure Networks. The Club has
involved the Committee and members throughout the process.

The planning process has involved a number of key steps as outlined below:
1 Member consultation survey.

1 Preliminary committee planning session.

f Plan review/committee action planning session.

1 Delivery of plan and actions to Committee.

The Plan

This document provides Research Eltham Collegians Cricket Club with:
the planning process;

the Club’s vision, mission and values statements;

priority focus pillars against pillar leaders;

goals and broad strategies;

a detailed action plan; and

an overarching plan on a page.
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Plan Implementation — Suggestions

To implement this plan, it’s suggested that the Committee and relevant sub-

committees make a commitment to the following:

1 Prioritise strategy as an agenda item at meetings.

1 Make each other accountable for the actions defined in the plan.

1 Keep members informed of the progress against strategic objectives.

1 Review the plan on an annual basis, one month after the Annual General
Meeting.
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Planning Group Participants

Phil Timewell President

Joanne Timewell Secretary

Kam Bygate Treasurer

Andrew Willis Committee (Sponsorship)

Ben Willis Committee (Infrastructure)
Steve Horn Committee (Merchandise)

Chris Cunningham Committee (Junior Coordinator)
Nancy Cummane Committee (All Abilities)

Dan Craig Committee

Andrew Perrett 4th’'s Captain

Plan Implementation — Focus Leaders

To assist to implement this plan, Committee Members have nominated to
lead progress across the priority areas. This is a role of coordination and
oversight.

Focus Area Leaders will be responsible to establish Working Groups, monitor
progress, offer support and report to the Committee regarding progress. A
key direction is to engage new people in these tasks and to give people some
ownership with guidance.

Priority Focus Areas \ Focus Leader/Oversight

Social Gatherings Nicholas Hardy

Training Facilities Brandon Jones

Volunteering Volunteer Coordinator

Performance Chris Cunningham

Women’s Cricket Girls and Women Cricket Coordinator

Club Purpose

‘To provide the community the opportunity to gather, enjoy and advance the
sport of cricket.

Club Values

‘Development... Equality.. Competitiveness... Leadership... Accountability...
Resilience... Enjoyment and Fun... Respect... Participation’
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Moore Australia Financial Review & Recommendations u MOORE

1 Document and minute the committee’s assessment as to whether the
Club qualifies for the income tax exemption provided by section 50 45
ltem 9.1(c) of the Income Tax Assessment Act 1997. Annual reporting to the
ATO on the income tax exemption will be required from 1 July 2023.

 Assess whether the Club’s annual turnover exceeds $150,000 for GST
purposes, and if so, either consider the use of GST sub entities to remain
under the turnover threshold or register for GST with the ATO.

1 Ensure all coaches, players and umpires that are paid directly by the Club
have completed and signed a ‘statement by a supplier”:
https://www.ato.gov.au/uploadedFiles/Content/MEI/downloads/State
ment%20by%20a%20supplier.pdf. Note: We have contracts with the
coaches and players, but this is obviously difficult with a number of
different umpires each week.

1 Prepare a monthly profit and loss budget that forecasts at least 12
months into the future.

1 Enhance reporting capability by uploading the Club’s annual budget into
Xero, which will then allow the committee to compare budget to actuals
more efficiently.

1 Include a review of budget to actuals on at least a quarterly basis at a
committee level.

1 Maintain a detailed asset and inventory register to ensure Club assets and
stock are safeguarded.

1 Consider selling merchandise directly through an online supplier to avoid
significant inventory being left on hand.

1 Ensure periodic bank reconciliations are completed and tabled to the
committee at each board meeting.

1 Consider whether the proposed review of the financial statements by an
accountant while not required by legislation or the Constitution, provides
a positive benefit to the Club and members.
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Harwood Andrews Governance Review & Recommendations

Representatives from Harwood Andrews met with Philip and Kam from the
Club on 19 September 2022.

For the basis of discussions, Harwood Andrews referred to the Model Rules of
the Club, as well as the practical knowledge and experience of Philip and
Kam.

Harwood Andrews’ recommendations included:
1. Consider Changes to Committee Structure

The committee is quite large (14 people) for a small cricket club. We
recommend cutting this number down to a more manageable 6-8
committee members, each with a handle on big picture strategic direction,
and then making use of sub-committees to govern certain areas such as a
players committee or coaches committee. A smaller committee will ideally
ensure more effective and efficient committee meetings, as well as clearer
separation of strategic direction for different areas of the Club.

2. Development of Roles and Responsibilities Document

The current working draft of the roles and responsibilities of committee
members is a great start. We highly recommend developing this framework
with the other committee members to ensure clear accountability for roles
and the associated responsibilities. We also recommend the use of this
document to begin a more formal handover and induction process for new
or transferring committee members. A clear induction process is key to
providing new committee members with clarity on their role and how to
effectively engage with the Club through their role.

3. Ongoing Assessment of Culture

Although the current culture of the Club is good, we note the difficulties in the
past that the Club has experienced and suggest an ongoing review of the
culture — assessed both formally by way of member surveys and
engagement, and informally through word of mouth and event engagement.
In order to further the development of the culture, we recommend having
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